Intelligence acquired through learning and experience

Alertness in perception and
Right judgment paves way for

Triumphant ... Perfect moves

Management Advisory

P Business Process Evaluation

P Business Process Redesign

» Management Review Meeting

Suhaskrit Management Advisory Serveces Offers a structured research into business Processes that leads to

¥ Performance Bench marking
Yo Identifying cost reduction opportunities
¥r  Business Impact Analysis and in

37 |dentifying areas that need betterment

These measures can help organizations to intimately and constantly monitor factors that impact change and in strengthening

their focus on more disceming issues.

BUSINESS PROCESS EVALUATION (BPE): BPE is a pragmatic
approach 1o business operations and it renders a

comprehensive health check foracompany.

BPE clearly indicates areas that need attention, that need
improvisation, in ferms of their criticality. BPE, which leads to
Performmance Bench Marking, brings in a new momentum of
energy info areas whose performance needs o be stepped
up. BPE also identifies areas where cost reduction is possible
and provides quantified risk assessment, which in tumn can
help companies focus on more discerning issues and factors

thatimpact change.

MANAGEMENT REVIEW MEETING (MRM): Management
Review Meeting or MRM is a periodical review mechanism,
holistic by nature and required for any organization to review
their business operations. The MRM sets the platform for the
Management and the Process Owners to fix targets and to

monitor their progress towards them.

MRM leverages Information Technology Tools and Support
Systems 1o observe and measure business operations in a
candid fashion. It determines Business IT strategies and action

plans to rightly utilize resources for optimum productivity.

BUSINESS PROCESS REDESIGN (BPR): The business process
redesign is a structured effort towards organizational change
process. This process of redesign is carried forward with a
diagnostic analysis of current practices, the causes for
underperformance and the nature and intensity of the

problem.

Once the rationale for change is ascertained BPR explores
new way of doing things to improve process execution. The

processes are redesigned with norms such as

X

Optimum allocation of resources
¥¢  Elimination of waste from process
Y¢  Alfering process sequence for better output and

¥ Employing IT to enhance productivity



